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Youth

• Increased emotional dysregulation, inability to cope, and behavioral 
disruptions

Parents/Caregivers

• Counseling services are: unavailable, have long waitlists, and  
unaffordable

Staff

• Need for increased training on adverse childhood experiences, trauma 
informed practices, and behavioral support.

• Unable to meet all needs for personalized intervention when a youth 
experiences distress



Our three-year implementation 
plan will result in $1M in 
behavioral health support to 
Club members!





Workforce 

• Behavioral Health Support Specialists for every Club, working right alongside 
our youth development staff

• Licensed clinicians for youth and teen services

Evidence-Based Prevention & Intervention

• New interventions by clinicians

• New skills for youth development staff

Space for youth voice

• Listening to teen members; our Teen Advisory Board



Workforce

1 : 3,378
The ratio of behavioral health providers to 
Washington residents (per Dept. of Health)





Strategies for Further Impact Continuous Quality Improvement
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